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PRINCE2 Practitioner Course Goals

This training course is aimed at;

e Giving delegates a deeper understanding of the philosophy behind the PRINCE2 method

e Learning & practising how to apply PRINCE2 to the running and managing of a project within an
environment supporting PRINCE2

e Preparing delegates for the official PRINCE2 Practitioner exam.

Participants & Benefits

This course is suitable for project managers, team managers, project support staff, quality assurance

staff and anybody else who:

e Isinvolved in managing projects

e Wishes to improve his/her abilities to apply the PRINCE2 method in practise

e Would like to obtain an independent, globally recognised certificate of his project management
skills by taking the PRINCEZ2 Practitioner exam.

Course Description

PRINCE2 Practitioner is a 2 day course with the official APM Group PRINCE2 Practitioner
certification exam given at the end of the second day. The course is given in cooperation with the
Accredited PRINCE2 Training Organisation (ATO) Stichting Partners in Business and draws from
experience of having trained more than 6.000 project management students from 20+ countries. It can
be delivered in English, German, Czech or Slovak. The training materials are in English. The exam
can be taken in English, German, French, Spanish or one of a few other languages. The course is
delivered by one of our PRINCE2 Approved Trainers, Mr. Stefan Ondek, PMP, P2RP, CSPM.

Every delegate receives the OGC ‘Managing Successful Project with PRINCE2’ manual and our
PRINCE2 Practitioner Event manual with case studies & trial exams or access to our PRINCE2Train
e-learning environment.

Before attending this course the delegate must have passed the PRINCE2 Foundation exam.

The PRINCE2 Practitioner course is set up as a very practical exam preparation course with the
official exam on the second day. Students will go through hundreds of practitioner style questions on
all PRINCE2 subjects and will receive two full PRINCE2 Practitioner tests exams with answers &
reasoning.

The PRINCEZ2 Practitioner exam is aimed to measure whether a candidate could apply PRINCE2 to
the running and managing of a non-complex project within an environment supporting PRINCE2.

To this end the candidate needs to exhibit the competence required for the Foundation qualification,
and show that s/he can apply and tailor PRINCE2 to address the needs and problems of a given
project scenario.

Specifically:

e Know or comment on detailed explanations of all processes, themes and techniques, and
examples of all PRINCE2 management products as they might be applied to address the
particular circumstances of a given project scenario.

e Demonstrate that s/he understands the relationships between processes, themes, techniques and
PRINCE2 management products and can apply this understanding.

e Demonstrate s/he understands the reasons behind the processes, themes and techniques of
PRINCE2.

e Demonstrate his/her ability to tailor PRINCE2 to different project environments.



Training Venues

Our open courses are held at proven business class venues throughout Slovakia and in the region.
Our semi-open and in-company courses are delivered at client’s locations, or upon agreement on “out-
of-office” sites.

Our quality guarantee: If you adhere to all trainer’s instructions, participate in the whole course and
in spite of that do not pass the PRINCE2 Foundation exam, you can repeat the course with us once
more for free. You pay just the re-exam fee as set by APM Group, the certification authority.

Best price guarantee: If you obtain a better price offer for an accredited PRINCE2 Foundation,
PRINCE2 Practitioner or PRINCE2 Foundation + Practitioner course than ours, we will beat it — just
present it to us.

Open, semi-open & in-company courses. We run our courses as open, semi-open and in-company.
If you are interested in a tailor-made in-company training offer, please contact us.

How to book a course?

Please send us an e-mail to prince2@potifob.com or call one of our offices:
POTIFOB United Kingdom office, tel.: +44-20-719 33 840

POTIFOB Continental Europe office, tel.: +421-2-4524 1000

About POTIFOB

POTIFOB are an international training and consulting organisation specialised in project management.
We provide project management training & consulting using state-of-the-art global standards and best
practice methods, such as:

e Office of Government Commerce — OGC products (PRINCEZ2: 2009, MSP, P30, etc.)

e Project Management Institute — PMI standards (PMBOK Guide 4™ Edition, etc.)

e Theory of Constraints / Critical Chain Project Management.

Our values are: professionalism, return on investment, adherence to leading global standards,
flexibility and top quality.

We are the only training provider worldwide with own Approved Trainers able to deliver accredited
PRINCE2: 2009 certification courses in English, German, Dutch, Czech and Slovak. Our PRINCE2
courses are carried out in partnership with the Accredited Training Organisation (ATO) Stichting
Partners in Business, what enables us to build on the experience from project management training
delivered to over 6.000 project management students from more than 20 countries.

For more information, please visit our website www.potifob.com or contact us.

Our Project Management Training Courses

We provide training in PRINCEZ2 & related OGC (Office of Government Commerce) products, PMI and
Critical Chain. Our most popular courses include:

e PRINCE2 Foundation certification

PRINCE2 Practitioner certification

combined PRINCE2 Foundation & Practitioner certification

PRINCEZ2: 2009 Introduction

PRINCE2: 2009 Bridge

Project Management Basics according to PMI

PMI PMP/ CAPM exam preparation

P30 (Portfolio, Programme & Project Office) Foundation certification

PRINCE2® is a Registered Trade Mark and a Registered Community Trade Mark of the Office of
Government Commerce in the UK and other countries, and is registered in the U.S. Patent and
Trademark Office. The Swirl logo™ is a Trade Mark of the Office of Government Commerce.
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